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~ History

S ata

e 310 Board authorized by Act
310 of the Alabama State

» At the time of incorporation
the organization did

Legislature business as the Tuscaloosa
e Purpose of the Boards are to Mental Retardation Authority
coordinate services for ¢ Board is appointed by City
individuals with intellectual of Northport, Tuscaloosa
disabilities, mental health, and County of Tuscaloosa
and substance abuse needs ¢ |n 2003 Indian Rivers Board
e AAWA incorporated in 1994 ask the organization to
to serve individuais with manage case management
intellectual disabilities services in Bibb and Pickens
county

e Management of grants e Current grants include

- Transportation - Transportation
- Safety in Homes and ¢ Job Access Reverse
Community Commute

- Partners with a Twist . ® New Freedom
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Functions of AAWA

ingle Point of entry/ into Strategic Planning for
services for individuals services and support
Bepartmont of Mena ealth & Service development
and Mental Retardation gﬂnec?:r%%ﬁitgg# er enroliment
(mental retardation division, 9

now know as Division of ¢ Management of sub-
Intellectual Disabilities) contracts for waiver services
s Case Management - Arc of Tuscaloosa {to end
this year .

* Walting list management ~ L1CR of West Alabama (to " >
and criticality of service - {end this year) —
determination Al iy

- Self-Directed Waiver
services

Strategic Planning

We are asked to develop a local plan for services as
the 310 for Bibb Pickens and Tuscaloosa every two
years.

¢ We developed a plan in October 2006 for two years.
e DMH-MR accepted our plan from 2006-2008

s We updated the plan in December of 2007 for 2009
for the purpose of regional planning and state
planning for 2010-2012

e There were regional planning sessions that led to the
development of a regional and state plan
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Pfiérities- Local Planning
October 2006-2008

e Transportation

e Hourly Supports

e Supported Employment
e Community Membership
e Transition

e Parent Education

How are these priorities included in the
state plans for services?

e The local priorities are utilized in a regional
planning session to discuss regional goals

e These goals were provided to the
Department’s planning sub-committee for
intellectual disabilities
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Regional Goals for 2010-2012

e Develop/Enhance e Expand housing
Transportation to choices to provide
increase inclusion of individuals self-
individuals receiving directed, safe,
services affordable, accessible

e Expand choice options housing that optimized
for employment and opportunity for
other culturally valued community inclusion
activities volunteerism,
advocacy

= State Goals/Objectives

e Waiting List services-600 people
¢ Employment services

e Participation in interagency transportation
planning at the state, regional and local level
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Casemanagement and Follow along services

1200
1000
800 Total
I Tuscaloosa
800 -
400 m Pickens
| Bibb
200
04 g 0 A :
Waiver CMQ FA Total
= Total 365 120 27 512
1 Tuscaloosa 312 109 23 444
= Pickens a5 4 4] 39
= Bibb 18 7 4 29

Who are the people we serve?

Gender of individuals served

& Gender of
individuals served

D
Male Female Total

Gender of 313 199 512
individuals
sarved




served

B Ages of
individuals
servad

18 or under Over 18
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Waiting List

Waiting List
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0

Bibb |Pickens| Tus Total

B Crits+| 0 8 5 4 |
|em total 0 15 12 68 9%

H Crit 5+
E tofal

Need to Capacity Waiting list only

Numbers needing

services

Comparison of need to capacity
Waiting list only

40
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Day Residential Hourly

Services needed

& Capacity
E Need




Num bers needing
services
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Comparisen of need to capacity
Partlow only

@ Capacity
H Need

Day Residential Hourly

Servicas needed

Numbers needin

Capasity
B Need

Day Residential Hourly

Services needed




What have we accomplished to date?

e Transpottation

e Together We Ride-

— Car purchases

*.._Shoot

k)/ - Driver's Education Classes
i~ Transportation Stipends
" — Public Awareness Initiatives-Bowl a Thon- Tommy Wiicox Clay

- Expanded transportation initiatives
» Expanded JARC funding for Dial a Ride-

- Developmental Disabilities Grant
- 24 month Job Access Reverse Commute Grant/New Fraedom

- Transpertation Co-ops

Indian Rivers
Volunteers of America

Resources for
Independence

Futures
RHOC
Life Enrichment

United Cerebral Palsy of
West Alabama

' Who are the providers?

Eagles Wings

Smith Care

Behavior in Training to
Youth, Inc.

Petra Inc.
Connecting Hearts
Arc of Tuscaloosa

Ability Alliance of West
Alabama

Easter Seals of West
Alabama

Harkins CRF
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Hourly Services

e Served 50 New People since August 2006

e Added new providers and self-directed
service options
- Arc
- Connecting Hearts

- 6 Families and individuals are receiving self-
directed services

- Resources for Independence

Supported Employment

e Intake Coordinator has added a discussion of ADRS
services to the process

e Personal Care in the work piace is discussed with
new referrals

o AAWA staff has attended workshop on transitioning
day services to employment )

e AAWA staff have attended Council on Quality 5
Leadership training on promoting community an
personal cutcomes

o AAWA has employed two additional individuals with
disabilities since October 2006

11



[ ——

1
a

Dial a Rides continues to provide individuals transportation to
community events

Volunteering in the community has been facilitated through
_. Nation of Joiners and People First

Volunteer events have included Ka-Boom Playground build,
Kentuck Festival, Dickens, and Men Who Cook

A Safety in Homes and community Grant has provided Safety
Awareness training for high school students, Disability
Sensitivity Training for Law Enforcement Officers, and
published a resource list for crime victims in cooperation with
"~ Turning Point

AAWA has co-directed the Partners With A Twist project to
" promote leadership for individuals with disabilities, families and
allies

Transition

e Case managers have received training in
resources and supports

o Self-directed services are being offered to
encourage employment, home ownership
and community membership
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Parent Education

e Case managers have received additional
training in supports and services available to
promote community membership and
employment

Pluses in our local area identified from last
years process and over the past year

e Work with local law enforcement around "
disability issues

. e Individuals and families are serving on
boards in our local area

e People First is active

e Autism support groups

o Agencies have access to technology
' e Abundance of day habilitation service

13
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years process and over the past year

e Adequate residential services

e Somewhat timely response to crisis

e Waiting list is minimal

e Transportation initiatives in Tuscaloosa
e Supported employment

e Community membership supports

Pluses in our local area identified from last

e Competition with state facilities for staff

e Limited employment opportunities for
individuals served

e Limited supported living providers

e Continued support for transportation

e Limited supports for youth in transition
e Limited Parent Education supports

14
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Minuses

Positive Behavioral Supports resources
Hourly services support providers
Economy

Increasing Medicaid costs

Possible cuts in funding for this year

Reduction in funding for case management
services

Update to our priorities

e Transportation
e Hourly Supports

e Supported Employment
e Community Membership
e Transition

e Parent Education

15
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How did we gather input into the plan

o Meetings with individuals and families served
were held on:

e A Meeting with providers were held

e The agency mailed out surveys to individuals
and families served

e Providers

members identified - Behavioral support and

their top pricrities as; crisis stabilization

- Transportation feSOerces

- Employment Supports - Clo§!ng t?f Partlow

- Housing Supports - Wal’[l{]g list

_ Behavioral Support - Funding for current
services

- Community membership
e Friends

« Use of local match
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Comments and concerns:

- Reorganize services in
response to reduction in
funding for case
management

- Provide personal growth
opportunities for staff

Actions AAWA will take in response to
priorities:

- Transportation - Employment Supports

» Administer Together s Continue referrals to
We Ride Transportation ADRS at admission
Grant-JARC 5316 and ¢ Continue mestings
New Freedom 5317 follow up meetings with

ADRS

e Consider becoming a
provider of job
development and job
coaching services for
those individual who
wish to self direct their
services
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Actions AAWA will take in response to
priorities:

~ Housing Supports - Behavioral support and
¢ Continus to advocate for crisis stabilization
individuals to live in their resources
own homes » Establish a task force to
« Provide self-directed design a service to
supports for individuals address this issue

who wish to hire their own
staff and live in apartmenis
or homes they own
- Community membership

o Continue to support
individuals in volunteering
at Kentuck on an annual
basls

e Continue to support
People First

Actions AAWA will take in response to
priorities:

- Closing of Partlow - Funding for current

« Advocate for increasing services
transition efforts to » Advocate for the use of
move individuals to the local match and or
community additional funding for

— Waiting list supports

¢ Advocate for individuals e Advocate for [ocal
to be served on the control over resources.
waiting list
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Actions AAWA will take in response to
priorities:

e AAWA - Provide personal growth
opportunities for staff and
opportunities for the
development of social

- Reorganize services in
response to reduction in
funding for case

management capital
¢ Lay off 4 FTE Staff o Staff refreal
positions e Consider becoming a part

» Reorganize caseload to of the disaster response

average of 48 team in the community
o Develop strategies for ¢ Atter]d Chamber !Elvents
streamline operations e Provide opportunities for
staff to attend conferences
if funding allows.
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